
Research Release: Strategic Implications of Clinical Laboratory Outreach 

Chi Solutions, an Accumen company, Releases Results of Fifteenth Annual Comprehensive Outreach Survey 

 

SAN DIEGO, CA October 04, 2016 – Chi Solutions, an Accumen company, has 

released a new research report that includes the results of the Fifteenth 

Annual Comprehensive Outreach Survey conducted in early 2016.  Chi has been 

researching and surveying clinical laboratory outreach programs since 2001, and 

encourages clinical laboratories to utilize the results of its surveys as a benchmarking 

tool to help achieve best-in-class results that impact the bottom line. “Outreach management enables 

labs to work with local physicians, grow their net revenue by more than 12%, increase annual outreach 

volume by 15% and increase their overall assets,” says Jeff Osborne, CEO of Accumen.  

In today’s dynamic, healthcare laboratory marketplace, a growing demand for patient service centers, 

in-office phlebotomist services, and cost reductions are prevalent amidst significant cuts in 

reimbursement.  This environment makes it necessary for laboratories to promote clinical laboratory 

outreach program development to generate new revenue.  Health care systems continue to grow the 

number of owned or affiliated hospitals and physician practices which ultimately impacts the system’s 

laboratory structure. Clinical laboratories that offer outreach programs drive higher test volumes and 

smarter structures to improve long term growth and sustainability while supporting the physician 

community.  

In its comprehensive report, Chi presents key findings and trends resulting from survey participation of 

hospital and health systems with laboratory outreach programs and how they compare to 2001-2010 

averages (considered to be the base years).  Most notably, the prevalence of multiple-hospital core 

laboratory-based outreach programs has nearly doubled while the single-hospital laboratory-based 

outreach programs have been reduced 47%.  In addition, the study’s median size laboratory outreach 

program grew from $4.4 to $12.8 million while the average size program grew from $10.6 to $24.9 

million.  One of the most informative findings from the report was that a staggering 55% of respondents 

could not claim connectivity to physician office electronic medical record and practice management 

systems as a strength of their outreach program, even with the increased emphasis on its importance in 

the industry.  

A special section of the Fifteenth Annual Report is dedicated to providing context to PAMA and the 

potential impact of the legislation for hospital laboratory outreach revenue over the next five years.  The 

report also includes an overview of the types of laboratory outreach programs included in the study, key 

characteristics of outreach programs, strengths and weaknesses, a market share analysis, revenue and 

volume and cost comparisons. Key analysis of profitability, infrastructure, connectivity capabilities, sales, 

customer service, couriers, and billing are supported by data and figures. To download the report, visit 

this link.  

Disclaimer: Accumen has no authority, responsibility or liability with respect to any clinical decisions 

made by - or in connection with - a provider’s laboratory, patient blood management, or other 

operations. Nothing herein and no aspect of any services provided by Accumen is intended - or shall be 

deemed - to subordinate, usurp or otherwise diminish any providers’ sole authority and discretion with 

respect to all clinical decision-making for its patients. 

 

 

 

http://www.chisolutionsinc.com/knowledge-center/laboratory-white-papers/


About Accumen-Chi 

Accumen and Chi form a leading healthcare transformation company that provides end-to-end services and 

laboratory solutions in consulting, execution, utilization, and outreach support.  We partner with hospital and 

health system laboratories to set new standards of performance in clinical laboratory management—driving higher 

quality, patient safety, better service, and unprecedented value.  Accumen and Chi deliver proven results in 

laboratory operations, outreach, and patient blood management using a proven blueprint, innovative approach, 

and insight-driven proprietary technology to create healthier labs, healthier hospitals, and ultimately, healthier 

communities.  Find out more at Accumen.com or ChiSolutionsInc.com 
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