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Chi Solutions, Inc. Presents “ Lean Lab Design”  
At Second Annual Lab Quality Confab 

 

Chi Is Nationally Recognized For Strategic Use Of Lean/Six Sigma To Design 
Efficient Lab Renovations And Customized Plans For New Laboratory Facilities 

 
Atlanta, GA (September 25, 2008) –  Chi Solutions, Inc. (Chi), a nationally recognized healthcare 

consultancy that is focused on delivering cost savings, identifying opportunities for new revenue streams, 

and optimized operations for hospitals, freestanding laboratories, imaging centers, as well as outpatient 

centers, today announced its participation in the 2nd Annual Lab Quality Confab, held on September 24-

25, at the Atlanta Hilton. 

On day two of the Confab, Wayne D. Mercer, PhD, a senior consultant in operations management 

with Chi, delivered a presentation about the company’s unique “Lean Lab Design” approach.  Drawing 

from more than 35 years of experience in laboratory strategic planning, operational improvement, 

outreach program development, and various other management capacities, Dr. Mercer’s presentation 

was centered on Chi’s comprehensive approach to evaluating its clients’ laboratory service needs. The 

primary focus is on developing efficient designs for renovated laboratories and new laboratory facilities to 

meet the service needs of physicians and nursing staff. The ultimate goal is to help clients establish 

consistency in achieving organizational goals and providing optimal patient care. 

Dr. Mercer stated, “A specific example of our services is how we routinely assist our clients in 

developing plans for automated laboratories that can provide an absolute turnaround time of 30 minutes 

or less.”  He added, “Our comprehensive design approach emphasizes the value of all stakeholders by 

using a balanced scorecard approach that maximizes patient and physician/nursing staff satisfaction 

(consistent and improved service levels), minimizes costs (administrators/CFO’s/CEO’s), and maximizes 

employee satisfaction (a lean and ergonomically designed work environment that optimizes teamwork).“ 

“Our portfolio of consulting services is uniquely robust,” said Dr. Mercer.  “Chi’s core competencies 

include a range of services and expertise, including: Strategic Planning, Outreach, Operations 

Improvement, Compliance, Benchmarking, Lean/Six Sigma, Outsourced Sales, Management Services, as 

well as Joint Venture Facilitation.” 
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 In describing Chi’s Lean Lab Design approach, Dr. Mercer contrasted Chi Solutions’ model with other 

consultancies.  “Others approach laboratory space planning by simply providing estimates based on the 

space required for instruments and counters; and include a large correction factor ranging as high as 30 

percent to estimate space requirements,” said Dr. Mercer.  “Chi’s precise approach is based upon a 

cumulative effect of highly successful  Lean/Six Sigma programs that we have developed over several 

years.”  He added, “As a result, Chi’s ‘adjustment factor’ is typically five percent and is designed to 

account for columns or other fixed constraints that may exist in the facility.” 

 Chi’s Lean Lab Design projects involve the deployment of a highly experienced staff of senior 

consultants supplemented by the use of specialty content professionals with expertise in Anatomic 

Pathology, Microbiology, and other clinical specialties as needed. 

 “We strive to develop realistic options for implementation as if we had to do the implementation 

ourselves,” said Dr. Mercer.  “In addition, we work collaboratively with our clients’ end-users to make sure 

that the final lab design represents the input of those most critical to the lab’s future operation.  Referred 

to as Voice of the Customer (VOC) in Lean/Six Sigma projects, this approach is an important tool that 

leads to a better outcome and a more efficient functional design.”  Dr. Mercer also emphasized how Chi 

focuses on helping its clients achieve sustainable and continuous improvements over the long-term. 

  Dr. Mercer received his PhD in Medical Sciences (Pathology) and his BS degree from the University 

of Florida in Gainesville.  He was a Postdoctoral Fellow in the Department of Pathology at the University 

of Florida and in the Department of Medicine at the University of Texas Health Science Center in San 

Antonio.  He is also certified under CLIA ’88 as a Laboratory Director and by the American Board of 

Bioanalysts as a Bioanalyst Clinical Laboratory Director. 
 

About Chi Solutions, Inc. 

Founded in 1983, Chi Solutions, Inc., (Chi) is a nationally recognized healthcare consultancy that is 
focused on delivering cost savings, identifying opportunities for new revenue streams, and optimized 
operations to hospitals, freestanding laboratories, imaging centers, as well as outpatient centers.  Chi is 
unique in that the company’s culture fosters a passion in how its many talented professionals conduct 
their work.  With a quest to consistently deliver proven outcomes, Chi collaboratively works with its clients 
to visualize, strategize, and achieve measurable objectives.  Chi’s deep knowledge base is comprised of 
nationally recognized industry experts who are both internally and externally outcome-oriented.  Chi’s 
clients and industry partners benefit equally from the company’s unparalleled market research capabilities 
and an extensive proprietary database that identifies and defines industry trends, and consistently 
provides a level of service unmatched in the industry.  Chi’s core competencies include a robust portfolio 
of services and expertise, including: Strategic Planning, Outreach, Operations Improvement, Compliance, 
Benchmarking, Lean/Six Sigma, Outsourced Sales, Management Services, as well as Joint Venture 
Facilitation.  Never to rest on its laurels, Chi is constantly striving to raise the bar with the goal of adding 
value and achieving exemplary results for its clients.  And through the company’s unwavering 
commitment to consistency, focus, and dedication to provide the highest level of service, Chi helps its 
clients achieve business objectives and identify ways to efficiently deliver the highest level of patient care.  
These successes and underlying philosophies are factors that ultimately differentiates Chi from its 
competitors.  For additional information about Chi Solutions, visit Chi online at 
http://www.chisolutionsinc.com or call (800) 860-5454. 
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About The 2nd Annual Lab Quality Confab 
 

The 2nd Annual Lab Quality Confab is an annual gathering dedicated to advancing the knowledge, skills, and 
effectiveness of quality management practitioners in diagnostic medicine.  Programs, information, and training 
are designed for every level of manager and all levels of knowledge and experience.  Throughout the United 
States and across the globe, clinical laboratories are using Lean/Six Sigma, and other quality management 
systems and methods with great success. To foster greater exchange of ideas, successes, and “best practice” 
achievements, the Lab Quality Confab program focuses on diagnostic medicine, particularly the services of 
clinical laboratory, pathology, imaging, and radiology, make up the primary emphasis of the Lab Quality 
Confab.  The Confab is part of The Dark Intelligence Group, Inc., and is dedicated to bringing useful business 
and management intelligence to managers and administrators of clinical diagnostic services, pathologists, 
radiologists, and industry executives.  The organization’s recognized expertise in the strategic direction of 
diagnostic medicine and the management of clinical diagnostics is available through Dark Daily, The Dark 
Report, the Executive War College on Laboratory and Pathology Management, the Molecular Summit, timely 
White Papers, and strategic consulting services. 
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