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East Bay Business Times - by Marie-Anne Hogarth  

John Muir Health hopes to begin construction next week on a $35 million laboratory in 
Concord's Northpoint Business Park to house its growing medical testing program.  

The 56,000-square-foot facility at the northwest corner of Bates Avenue and Commercial Circle is 
expected to be complete in early 2008, assuming the city grants necessary approvals. It would 
serve as a "core" lab for the nonprofit health care system. It would operate 24/7 to process more 
than 7 million blood, urinary and other cultures from the group's two hospitals in Concord and 
Walnut Creek and many other East Bay sites.  

"The main reason for us to build a lab for the health system is to allow us to continue to accept 
additional samples and grow that volume," said Scott Liff, vice president of laboratory services and 
imaging development for John Muir. "We were doing that testing in the hospital labs, which were 
getting overwhelmed with the volume."  

The hospital group, like about three-quarters of U.S. hospitals, provides "outreach testing" services 
at physician offices, skilled nursing facilities and other sites in the community.  

John Muir, which began offering these services in 1994 and markets them under the name, 
MuirLabs, now collects samples from about 25 sites in the East Bay.  

"Most hospitals just dabble in it. Most places are not as serious as John Muir," said Kathy Murphy, 
president of the Michigan lab consulting firm Chi Solutions Inc., which has advised John Muir in 
the past. "They are not just competing for the business of affiliated physicians but also that of large 
commercial labs," like Quest Diagnostics Inc., Laboratory Corp. of America and some 
regional labs.  

The facility also means John Muir could expand its offerings and bring in-house tests it currently 
must outsource, for instance a genetic test for breast cancer risk.  

John Muir outsources just 1 percent of its overall testing, but Liff said that isn't an insignificant 
number considering the health system performed 9.7 million tests in 2006. That volume is growing 
at approximately 10 percent annually, driven by the outreach program and by growing demand 
from the hospital's programs, among them obstetrics, trauma and surgery.  

Opening a "core lab" could help John Muir capture economies of scale as it continues to grow.  

"Not all of them do it just for the outreach," said Murphy. "Many of them do it for the cost 
efficiency in a multihospital system. You can save 15 to 20 percent of your costs by consolidating 
testing into one facility. If you can consolidate all your testing, and then on top of that get into 
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outreach and grow your volume by marketing yourself to physician clients in the area, then you can 
get wins on both sides. You can reduce your costs and grow your revenue."  

The lab would be staffed by several hundred employees, from lab clerks to phlebotomists to 
couriers, many of them coming from John Muir's two other labs, which will be scaled down.  

The hospital group also uses the latest automation technology, provided through a partnership 
with Beckman Coulter Inc., a California manufacturer of biomedical testing instruments.  

A conveyor system would transport the samples through the lab, checking them off as they moved 
from centrifuge to analyzer to refrigerated storage.  

"It makes it much more efficient, eliminates errors and so it is much safer," Liff said.  

John Muir is also a development partner with McKesson Corp. and will be installing the San 
Francisco company's Horizon Lab system, which would tie in reporting of the lab results and billing
systems.  

John Muir also hopes its state-of-the-art facility will attract lab workers at a time when there is a 
shortage. The building will include a training lab space for medical lab technicians, and the health 
system is also engaged in partnerships with local colleges to further attract candidates. The 
automation could also help reduce future staffing needs. Kaiser Permanente, similarly, has fully 
automated its labs in Berkeley and Richmond.  

Still, those studying the work force challenge warn the technology won't take care of the problem 
entirely.  

"Automation is good. It will help," said Susan Chapman, of the UCSF Center for the Health 
Professions. "But one needs to still be cautious about how many people it will replace and you still 
need the highest level person to apply their hands-on skill."  

John Muir Health  

Business: Nonprofit health system, includes campuses in Walnut Creek, Concord and behavioral 
health services 
Founded: Formed by the 1997 merger of Walnut Creek's John Muir Medical Center and 
Concord's Mt. Diablo Medical Center 
CEO: J. Kendall Anderson 
2005 operating revenue: Includes more than $234 million at Concord, $528 million at Walnut 
Creek and $18.7 million at behavioral health division* 
2005 income: Includes $68.9 million profit at Walnut Creek, a $2.3 million loss at Concord, and 
a $2.6 million loss at behavioral health division* 
Address: 1400 Treat Blvd., Walnut Creek 94597 
Phone: 925-939-3000  
Web: www.johnmuirhealth.com 
*Office of Statewide Health Planning and Development 
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