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Chi Solutions, Inc., along with other Clinical Laboratory Innovators in Lean Six Sigma  
and Process Improvement to gather in New Orleans October 21-22, 2014 

 
AUSTIN, Texas (October 6, 2014) — In just a few weeks, the clinical lab industry’s leaders in the use of Lean, Six Sigma, ISO 15189, and other 
process improvement methods will gather for the annual Lab Quality Confab conference. Chi Solutions, Inc. will be among the attendees. The 
event will take place October 21-22 in historic New Orleans at the Astor Crowne Plaza Hotel, just steps from the famous French Quarter. 
 
Now in its eighth year, Lab Quality Confab is the most widely attended meeting in the clinical laboratory and anatomic pathology industry, attracting 
participants from countries all across the globe. 
 
“Topic number one at clinical laboratories and anatomic pathology groups across the nation is cost-cutting,” said Robert L. Michel, founder of Lab 
Quality Confab and Editor-In-Chief of The Dark Report. Continued Michel, “There are two reasons for this: First, it is budget time at hospitals and 
labs are being told to aggressively reduce their costs in 2015. Second, health insurers are paying less for medical lab testing. The management 
challenge for these labs is straightforward: get good at cutting costs and moving those resources to lab activities that add value to the lab’s physician 
clients and other stakeholders.” 
 
Currently, Lab Quality Confab is the only annual conference that provides managers working in clinical laboratories and anatomic pathology groups 
with access to professional training in the methods of Lean, Six Sigma, process improvement, and quality management systems (QMS) such as ISO 
15189, in addition to educational forums on the art and science of increasing the value of services that labs deliver to physicians, patients, and 
payers. 
 
Events slated for Lab Quality Confab 2014 include: 

 

 Panel Session: Healthcare’s Transformation and How Quality Management Can Help Laboratories Deliver Value in the Face of Shrinking 
Reimbursement 

 Lab Quality Managers Roundtable 

 More than 40 quality management educational and skill-building sessions 

 Numerous specialized training activities, with certificates of completion for attendees 

 Exceptional informational and networking opportunities, including an exhibition of consultants and quality vendors 

 Optional post-conference workshops: Change Leadership in Laboratories, and Lean, Six Sigma, and Process Improvement 
 
Lab Quality Confab presents the ideal venue for lab executives and administrators, managers, and quality team members who face a stark reality: 
not only are they getting less money today from their parent organizations and from health insurance plans, but they are also entering a multi-year 
period that will see equally dramatic reductions in lab test reimbursement and lab revenue—and who thus now have at stake nothing less than 
financial survival and the ability to remain independent.  
 
For more information about Lab Quality Confab 2014, and to view program details including speakers, topics, and times,  
visit www.labqualityconfab.com. For face-time with a representative of Chi Solutions, Inc. while on-site at Lab Quality Confab, call 800.860.5454 or 
email: info@chisolutionsinc.com 
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About Chi Solutions, Inc.  

 
Chi Solutions, Inc. (Chi) is a nationally-recognized healthcare consultancy that delivers cost savings, new revenue, and operational improvement opportunities for hospitals, freestanding 
laboratories, and imaging and outpatient centers.  With a quest to consistently offer proven outcomes and drawing on its wide-ranging expertise in strategic planning, outreach, operations 
improvement, compliance, benchmarking, Lean Six Sigma, outsourced sales and management services, and mergers and acquisitions, Chi helps its clients achieve measurable business 
objectives and find ways to efficiently deliver the highest level of patient care.  Chi’s clients and industry partners also benefit equally from the company’s unparalleled market research 
capabilities and extensive proprietary database that identifies and defines industry trends.  For more information, visit www.chisolutionsinc.com or call (800) 860-5454. 

 
 
 

About THE DARK REPORT 
 
Established in 1995, THE DARK REPORT is the leading source of exclusive business intelligence for laboratory CEOs, COOs, CFOs, Pathologists and Senior industry executives. It is 
widely read by leaders in laboratory medicine and diagnostics. The Dark Report produces the famous Executive War College on Laboratory and Pathology Management every spring, 
which showcases innovations by the nation’s and globe’s leading laboratory organizations. Dark Daily is an Internet-based e-briefing intelligence service, read worldwide by thought 
leaders in laboratory and pathology management. Other well-known conferences conducted by THE DARK REPORT are Lab Quality Confab (on the use of Lean and Six Sigma methods 
in labs and hospitals) and Molecular Summit (on the integration of in vivo and in vitro diagnostics). THE DARK REPORT co-produces Frontiers in Laboratory Medicine annually in the 
United Kingdom; Executive Edge bi-annually in Canada; and The Business of Pathology bi-annually in Australia. 
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